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43B Stubbs Road, Hong Kong

Telephone:  (852)2574-2351;  Fax:  (852)2838-0957

Minutes of the sixth meeting of the 

COMMITTEE OF PARENTS 
held on Thursday, 4 June 2009
at 6:00 p.m.

at the 2A Tin Kwong Road, Homantin, Kowloon
Present:
    
Jane Tracy
-
Chairman Sha Tin College PTA and Chairman of ComPar
Heather Du Quesnay
-
Chief Executive ESF

Jonathan Straker
-
Head of Student Support ESF

Catherine Chan
-
Parent Representative King George V School Council

Gretchen Ryan
-
Parent Representative South Island School Council

Josephine Ong Reeves
-
Chairman West Island School PTA

Annie Van Weerdenburg
-
Parent Representative Beacon Hill School Council

Paul Arkwright
-
Joint-Chairman Clearwater Bay School PTA

Kenneth Lam
-
Parent Representative Clearwater Bay School Council

Wen Zhang
-
Chairman Quarry Bay School PTA
Kim Wong
-
Parent Representative Quarry Bay School Council

Clare Lam
-
Parent Representative Sha Tin Junior School Council

Eric Chin
-
Joint-Chairman Renaissance College Private Independent School PTA
Nicholas Bilcliffe
-
Parent Member of the Board

Mark Clifford
-
Parent Member of the Board

Elaine Leung
-
Parent Member of the Board

Russell Williams
-
Parent Member of the Board

Albert Yeung
-
Parent Member of the Board

In Attendance:
John Wray
-
Principal, South Island School ESF
Chris Durbin
-
School Development Adviser Secondary ESF

Liz Muscroft
-
Minutes Secretary ESF

Apologies:


Andrew Sortwell
-
Director of Education ESF

Carmel Sharp
-
Chairman Island School PTA

Janette Flynn
-
Parent Representative Island School Council

Sarah Cook
-
Chairman King George V School PTA

Robert Pendleton
-
Vice-Chairman King George V School PTA

Josephine M Csete
-
Parent Representative Sha Tin College Council

Stephen Fong
-
Chairman South Island School PTA
Michael McCool
-
Parent Representative West Island School Council

Joanne Townson
-
Chairman Beacon Hill School PTA 
Douglas Shearer
-
Chairman Bradbury School PTA

Jackie McIntyre
-
Parent Representative of Bradbury School Council

Sarah Holden
-
Joint-Chairman Clearwater Bay School PTA

Terri Appel
-
Chairman Glenealy School PTA

Penny Donowho
-
Parent Representative Glenealy School Council

Terri Donlon
-
Chairman Kennedy School PTA

Theresa Donohue
-
Parent Representative Kennedy School Council

Sam M Mahtani
-
Joint-Chairman Kowloon Junior School PTA

Peter Chu
-
Parent Representative Kowloon Junior School Council

Sarah Emslie
-
Chairman and Parent Representative Peak School PTA and Council

Barbara Rzoska-Cheng
-
Chairman Sha Tin Junior School PTA

Chris Tringham
-
Parent Representative Sha Tin Junior School PTA  

Terry Mountain
-
Chairman Jockey Club Sarah Roe School PTA

Clare Allum
-
Parent Representative Jockey Club Sarah Roe School Council
Grace Hwang
-
Chairman Discovery College Private Independent School PTA

Elspeth Shaw
-
Parent Representative Discovery College Private Independent School Council

Amy Wong
-
Parent Representative Renaissance College Private Independent School Council

Nicola Clark
-
Parent Member of the Board

Neil Drave
-
Parent Member of the Board

	ComPar 6-1
	APOLOGIES
	ACTION BY



	
	Apologies were received from Mr Andrew Sortwell, Mrs Carmel Sharp, Mr Robert Pendleton, Dr Josephine M Csete, Mr Douglas Shearer, Ms Jackie McIntyre, Mrs Terri Appel, Ms Penny Donowho, Ms Grace Hwang, Ms Elspeth Shaw, Ms Amy Wong, Mr Chris Tringham, Ms Theresa Donohue, Ms Terri Donlon and Ms Nicola Clark.

	

	ComPar 6-2
	MINUTES OF THE MEETING HELD ON 23 APRIL 2009

	

	
	The minutes were confirmed and approved.

	

	ComPar 6-3
	MATTERS ARISING 
It was confirmed that the matter of student internet access would be taken up again at a future meeting.  The chairman added that a number of schools have held parent talks on cyber bullying and related issues.

	

	ComPar 6-4
	DECLARATION OF INTERESTS

No declaration was made.


	All


	ComPar 6-5
	SCHOOL DAY

The Principal of South Island School had been invited to speak to the committee on the structure of the school day at South Island School.  The structure has been in place for two years and resulted from a comprehensive, integrated review conducted in 2006-07.  The objectives included the need to create better quality time for teacher planning and collaboration; enhance tutor support by reducing to 1:15 group size; create longer lesson blocks (2 hours) which would reduce movement and facilitate deep learning; make teachers more effective by giving them more collaborative planning time.
The model has been well accepted by the school community and evaluations show a positive response from all stakeholders.

John Wray explained total teaching time had been maintained by reducing movement between lessons and reduction in form registration time using automated registration.

2 hour lesson blocks could maintain the students concentration if they are broken into segments of different media, learning styles, interactive approaches etc.
After questions and discussion the chairman thanked the Principal of South Island School and requested he make available the slides from his powerpoint presentation for circulation.

	JW

	ComPar 6-6
	PROGRESS UPDATE ON DEBATE OF ESF CALENDAR
The Chief Executive Officer reported that over 1500 responses had been received.  A report to the next Board meeting was in the process of being prepared.

Teacher opinion was divided and the majority of parent views were against the proposed changes.  The Board will make the final decision.  

A parent member of the Board viewed the debate as an indication that ESF was trying to have more serious consultation.  The Chief Executive Officer stated the hope that it will ultimately be seen as healthy to have gone through the exercise.

	HDUQ


	ComPar 6-7
	DRAFT STRATEGIC PLAN 2009-2012
The Chief Executive Officer stated that the draft had been taken to the Board and having received some changes would go back to the Board on 16 June.  The draft was the work of the senior team.  Further amendments could be considered.  The Plan mentioned briefly the start of the ESF change process with the election in 2004 of the present Chairman of the Foundation.  In addition to changes in governance and management there had been a significant shift in the composition of the student body over the past 10 years or so with more than 70% of students now from Asian and Chinese families.  Schools were working to introduce a more international curriculum to reflect this while ensuring a high standard of English language education.  The ESF Chinese Adviser had stated that while ESF is taking the teaching of Chinese much more seriously, the present student mix and fee levels will enable bi-lingualism to be achieved.
The Chief Executive Officer outlined a number of key features of the plan which included:

· commitment to special education needs;

· nurturing the English language;

· ESF’s major role as a Hong Kong employer;

· commitment to PYP and IB Diploma;

· establishing at 11-16 something more distinctive to ESF than MYP;
· maintaining awareness of the local system’s move to 3:3:4 in 2012.
Comments were invited for the next draft of the plan.

In reply to questions about future class sizes particularly in relation to the inquiry based curriculum, the Chief Executive Officer pointed out the financial challenges involved.  She added that EAs provided a valuable and viable strategy to improve the adult-student ratio.  Much research indicated that after Y1-2 smaller class sizes are not particularly beneficial or educationally essential.

In discussion there was some doubt as to the lasting benefit of the early admission scheme to the Hong Kong universities; it was reported by one member from personal experience that of the students admitted half have been very successful and the other half dropped out.

The Chief Executive Officer replied to a question about resources and support to schools for personalised learning and student leadership.  She agreed that leadership opportunities were important in primary schools as well as in secondary.  The PYP has a focus on working collaboratively and on research; it therefore gives children opportunities to work in teams and individually;  assessment  for learning was concerned also with the individual.  ICT played a major part in supporting all of the goals; the use of laptops was increasing while gateway software will allow parents before the end of next year to be able to access assessments directly.

	HDUQ

	ComPar 6-8
	CURRICULUM 11-16
The Education Adviser Secondary gave apologies for the Director of Education’s absence and presented the paper, the purpose of which was to clarify the present position.  Chairmen of PTAs were encouraged to share the paper with their committees.
He explained that there was a need to create an appropriate bridge between the enquiry-based experience of the PYP and he expectations of the IB Diploma.  He drew attention to the section of the paper on student entitlement.
The Adviser went on to outline the next steps for schools which focused on short and medium term plans to ensure clarity of expectations in the re-shaping of the Y7-8 curriculum.  Language provision would be improved and personalised learning would be supported by technology.  It was hoped that tailored examination courses at GCSE could be developed as part of the framework for ESF schools.  The MYP was already embedded in the curriculum of the private independent schools.

The next steps for ESF would be the investigation into creating a cluster of IGCSEs, some of which would be rewritten by teachers for the ESF context.  The impact of educational changes in Hong Kong at secondary and tertiary levels would be examined further.

The Adviser replied to a number of questions and concerns around examinations, standards and levels of challenge.  In the course of the conversation, he reported that there had been pleasing university offers for students following BTEC and IB certificate pathways, which could now be combined.  This was a sign of the ESF Advanced Diploma coming to maturity as an alternative to the full IB Diploma.

	AS/CD


	ComPar 6-9
	DRAFT MEETING CALENDAR 2009-10
It was agreed to trial the arrangement of holding all meetings at the new ESF Centre, Quarry Bay.  It was acknowledged that changes to the committee resulting from PTA elections in the new school year might influence the arrangement.
The Chairman reminded the meeting that she will have stepped down from the chairmanship by the second scheduled meeting of the new year.  The election of a new ComPar Chair and election of ComPar Board representative would both be scheduled for the October meeting. If attendance is poor at that meeting owing to change over of parent representatives and elections at that time of year, the committee may choose to defer the elections until the following meeting.  

The communication process of issues raised at ComPar meetings to the broader parent body was discussed.  It was proposed that there be agreement established on how communication would be planned and structured, particularly when major issues were up for debate. Members expressed that in general the issues should be taken back to PTA committees and School Councils.  If members felt the issue was one that should go out to all parents, this should be discussed and agreed at the meeting or subsequently by ComPar email so that all ComPar members are informed of the process and all parents receive information at the same time.  It was felt that report authors could help the committee by indicating more clearly what was required in response to each item.

	HDUQ


	ComPar 6-10
	PTA FEES
The Board has approved an upper limit of $500.  Enforcing of payment of PTA fees was likely to remain an issue.  It was advised that to wait for the new billing system was appropriate in difficult cases.


	HDUQ

	ComPar 6-11
	PTA UPDATES

The Chairman commented that there had been a great increase in exchange of PTA information which demonstrated the value of the minutes to members.
Interest was expressed in the King George V School PTA purchase card.  The school will be requested to provide further information.

The administering of medication to be taken by mouth by school nurses was no longer permitted for insurance reasons.
The Chairman pointed out that the updating of a number of school websites has resulted in the disappearance of PTA web pages.  The Chief Executive Officer agreed to look into making space available for PTAs within the new corporate design for school web sites.
The Chairman was warmly thanked for her commitment and contributions to JCPTA and the Committee of Parents.

	All



	ComPar 6-12
	DATE OF NEXT MEETING

The next meeting will be held at 6:00 p.m. on 8 October 2009 at Fortis Centre, 25/F, 1063 King’s Road, Quarry Bay, Hong Kong
There being no other business, the meeting closed at 8:27 p.m.
	


_________________________
                                                                                                           Jane Tracy









Chairman of Committee of Parents
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